DAMOCLES - 1st WG meeting

Where: Czech University of Life Sciences (CULS), Prague. Main meeting room is Klub C on
CULS Campus

When: 17.-18.12.18

Local contact: Vera Potopova (potop@af.czu.cz)

Number of participants: ~70

Goals:
e Establish membership of each DAMOCLES participant to at least one of the 5 WGs
e Compile roadmap (“mission statement”) for each WG to reach WG deliverables and
DAMOCLES obijectives
e Assign tasks for 2nd Grant Period (GP, 1.5.19-30.4.20) (training schools, conference
organization, data collection, etc.)
e Create “compound event community”

Format:
Mix between plenaries and break out sessions. Participants can switch WGs between break
outs.

Schedule:

17.12.18

8:00 - 8:30  Registration

8:30-8:50 Welcome: Chair of CULS; Vera (local organizer)

8:50 - 9:40 Icebreaker [Chair, Vice Chair]

9:40 - 10:15 Introduction into DAMOCLES, scientific keynote on compound events

10:15 - 10:45 Coffee break

10:45 - 12:30 Presentation of WGs: rationale, goals, scientific background [WG leaders]

12:30 - 13:30 Lunch

13:30 - 15:00 1st breakout session: discussion on WG goals, tasks, deliverables,
brainstorming about activities (WG meetings, STSMs, training schools,
conferences)

15:00 - 15:45 Plenary: presentation of WG discussions; feedback from other groups, check
alignment with overarching DAMOCLES goals

15:45 - 16:15 Coffee break

16:15 - 17:00 Plenary contd.

18:00 Meeting Dinner

18.12.18
8:30 - 9:45 2nd breakout session: discussion on
e upcoming tasks (managerial, scientific)
e links to other WGs and potential cross-cutting activities
e mission statement (roadmap to achieve WG goals)
9:45-10:15 Coffee break
10:15-10:30 Presentations of STSM manager, communication manager
10:30 - 11:30 Summary of 2nd breakout; plenary discussion about WG interlinkages, cross-
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11:30 - 12:30
12:30 - 13:30
13:30 - 14:30
14:30 - 14:45
14:45 - 15:00
15:00 - 17:00

cutting activities

3rd breakout session: preparation of mission statement
Lunch

Presentation of mission statements, 10 min each

Future plans, next meetings, adjourn for non-MC members
Coffee break

MC meeting



